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	RECOMMENDED FIRST STEP

	ACTION
	NOTES
	TRACKER

	Calculate your school’s carbon footprint using Count Your Carbon 
[image: A chart with text and numbers

AI-generated content may be incorrect.]This free digital tool allows you to calculate the carbon footprint for your educational setting and gives you a baseline against which to measure progress, year on year.  
	Count Your Carbon is a free, full-scope carbon footprint calculator, built for - and in collaboration with - nurseries, schools and colleges. It supports educational settings to calculate, understand, reduce and track carbon emissions.
Aligned with the Department for Education’s Sustainability and Climate Change Strategy, Count Your Carbon offers tools and guidance to help educational settings calculate their carbon footprint, reviewing your data and producing a report which will equip you with the information you need to help inform your Climate Action Plan.
Calculating your carbon footprint is a great first step on your decarbonisation journey. It will help you baseline your current emissions and set targets to reduce this over time. Let's Go Zero can help support you with understanding how to collect the data you need for the tool, so please reach out if you require further support.
If you choose to complete this action, you can add your carbon baseline and the calculation date to the yellow box above. You can then repeat the calculation in 12 months’ time to see the difference.


Your school's carbon baseline: 119.72 co2e     Calculation: Nov 2025

	Progress Key

	Not Started

	In Progress

	Stalled

	Complete


	Climate Action Plan history

	Last reviewed:
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	GET STARTED

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Sign up to the Let’s Go Zero campaign
By joining this campaign, your school confirms that it is taking action now to reduce its own carbon impact. 
	Start: Nov 25
Review: 
	Head of School
Eco Lead
	
	COMPLETE

	Set up a sustainability working group
Assemble a Sustainability Working Group featuring different stakeholders across the school to collaborate and effect change. Ensure one person has oversight, taking the title of 'Sustainability Lead' and where possible provide PPA time for this role.
	Start: Jan 26
Review:
	Head of School
Eco Lead
Eco Council
Estates Team
School Council Lead
	
	IN PROGRESS

	Add sustainability plans, projects and successes to your school website and share through wider communications
Celebrate your school’s climate action on your website, in newsletters, social media, local press, and events to showcase your successes and involve the wider community. Use the Let's Go Zero comms pack to do this.
	Start: Jan 26
Review:
	Eco Lead
Head of School
	
	IN PROGRESS


1. Decarbonisation and Energy Efficiency
Calculating and taking actions to reduce carbon emissions and becoming more energy efficient
	ENERGY – BEHAVIOURAL CHANGE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Incentivise students and staff to address energy usage 
Proactively engage and empower the student body to take a lead in promoting and implementing energy efficient behaviour changes to help save costs, reduce emissions, and make their setting more sustainable. Incentivise engagement through inter-class competitions and/or eco awards, or by electing school energy champions. LASER Energy have a School Energy Action Hub filled with free energy-saving resources for primary and secondary school pupils.
	Start: 
Review: 
	
Eco Council
	Energy Sparks have some good ideas and examples here.  

Energy audit worksheets here and here.
	NOT STARTED



	FOOD

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Start or improve composting and food waste facilities on-site 
Set up or improve composting for small items like snack-time fruit, as a supplement to your main regular food waste collection. To get started, ask your school community for unwanted compost bins. 
	Start: Jan 26
Review: 
	Eco Lead
Eco Council
	Food bins are used in the school kitchen and 3 more caddies will be distributed around the school. 
	IN PROGRESS



	PROCUREMENT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Develop your uniform exchange and extend existing reuse practices
Evaluate your uniform exchange to track how many items are being re-used, and set a target/take steps to increase its uptake e.g. improved communications to the wider school community and putting systems in place to receive uniform donations from school leavers. Make sure to include PE kit too!
	Start: 
Review: 
	
	Online platforms such as Uniformd and Uniformerly can increase uptake of secondhand uniform.
Use the Giki comparisons website:  Giki Comparisons - Second Hand Clothes Carbon Calculator to work out carbon and water savings.  Share with the rest of the school/ trust. 
	NOT STARTED




	WASTE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Carry out a bin audit to ensure mandatory recycling requirements are being met 
New mandatory waste regulations require all dry recycling and food waste to be separated from general waste. To do this effectively, carry out a bin audit to review location, internal and external capacity, and labelling. Your CAA can provide a bin audit toolkit with label templates.  
	Start: Feb 26
Review: 
	Eco Lead
Eco Council
	Eco Councillors from each class to take part in a bin audit, in their classrooms and the shared spaces.
	IN PROGRESS

	Provide students with education on the importance of reducing, reusing and recycling correctly 
Teach students about the waste hierarchy: 'Reduce -> Reuse -> Recycle' through a variety of assemblies, workshops and initiatives. These could be run by your eco-team, local authority, or waste contractor. Teach how recyclables are processed and the importance of reducing single-use and supporting a circular economy. Organisations such as Wastebuster and Recycle Now have a variety of curriculum-linked resources. Your CAA can provide additional resources on request.
	Start: Jan 26
Review: 
	Eco Lead
Eco Council
	Cornwall energy recovery centre (St Austell) offer free visits for schools
Incorporate recycling bin checks into your ‘energy/eco champions’ initiative. 
Devon CC have a very helpful ‘recycle zone’ ‘Recycling at School’ resource
Waste audit resources
- WRAP have resources for school waste audits here. 
- Green Schools Ireland have a resource here and here 
- Wigan Council have a school waste audit worksheet here Biffa 
Education resources/ workshops here
	IN PROGRESS


	Investigate procedures for the reuse of school supplies and equipment 
When having a clear out of supplies and equipment, prioritise reuse over disposal to allow for potential income and/or cost-saving opportunities (e.g. reduced skip hire costs). Use existing networks and online platforms to donate / sell unwanted supplies and equipment - e.g. wider school community, local schools and nurseries; School Resources Exchange; Facebook Marketplace, etc.
	Start: Sep 25
Review: 
	Eco Lead
	
	IN PROGRESS



	TRANSPORT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Run active travel campaigns  
Participate in annual Active Travel Campaigns. Your CAA can provide a list of different options (including Living Streets’ Wow campaign and Sustrans' Big Walk and Wheel). Aim for these events to trigger a permanent shift to sustainable travel from students who live locally enough to do so. Facilitate walking and cycling to school by establishing Park & Stride or Walking Bus initiatives. Ask the PTA or engaged parents to support these.
	Start: 
Review: 
	
	Investigate during the summer term.
	NOT STARTED


	Develop an active travel plan
Create and implement your school travel plan which supports cycling, walking and other forms of sustainable travel. Explore if your local authority offers support for this (ex: contact your travel or road safety officer). Modeshift Stars Education is an accreditation programme you can sign up to whilst creating and implementing your travel plan to track your progress and receive awards.
	
	
	Cornwall Council and Sustrans have created a great guide here

Hawkesbury School have a lovely ‘active travel’ page on their website with an active travel map and additional information. This has been developed with Modeshift STARS.

Bike buses are parent-led initiatives that run weekly (or less regular) bike rides along a designated route, picking up children along the way. They can increase cycling confidence and are an effective way of highlighting the need for better cycling infrastructure. Info and resources here, and here
	NOT STARTED


	Provide cycle proficiency lessons in school 
Host cycling proficiency lessons in your school grounds, such as Bikeability. Your local authority should be able to support you to get signed up (check with your local road safety officer). 
	Start: Jan 26
Review: 
	PE Lead

	Bikeability will be available to all year groups and run in January 2026. 
	COMPLETE

	Install EV charging points 
Install EV charging points in your car park for staff or parents and charge for usage.
	Start: Jan 26
Review: 
	Head of school Head of Juniors
Estates Team
	
	
IN PROGRESS




2. Climate adaptation and resilience
Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages
	ADAPTATION AND RESILIENCE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Conduct a climate resilience audit 
Conduct a climate resilience audit of the school site, e.g. To check all windows and blind open and close, guttering, planting etc. The Climate Ready School Grounds survey from Learning Through Landscapes covers all weather conditions and involves students' opinions of their grounds.
	Start: 
Review: 
	
	
	NOT STARTED

	Investigate the opportunity to provide sheltered/ shaded areas in the playground
	Start: 
Review:

	Eco Lead
Head of School
Estates Team

	
	NOT STARTED



	WATER

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Raise awareness around water consumption and efficiency
Consider engaging with your local water company who may have an education team or free resources on their websites, from assembly sessions and visits to primary schools for your pupils to webinars, downloadable tools and guides, and more.
	Start: 
Review: 
	Eco Lead
School Council Lead
	South West Water offer free lessons and workshops.
Organise assembly from Eco Lead/ SSW
	NOT STARTED


	Investigate the feasability of installing water butts to harvest rainwater 
Capture rainwater to use on plants and grounds around school – and help reduce water flow in heavy downpours whilst saving mains water.
	Start: 
Review: 
	Eco Lead
PTA
Estates Team
	Your water company might provide one?
Or ask parents and wider school community if anyone has one they are happy to donate.
	NOT STARTED




3. Biodiversity and Green Infrastructure
Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond
	NATURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Take part in The Nature Park
The Nature Park aims to embed nature-based learning into the curriculum and encourage children and young people all over the country to take action to improve their site for people and wildlife. The programme provides the support and guidance needed to make this happen, with five key steps in the journey and the actions needed to reach your goals.
	Start: 
Review: 
	Eco Lead/ Outdoor Lead


	The South West now has two National Education Nature Park reps who can help you navigate the website and resources and provide additional support and ideas.  
The contact email is southwestnaturepark@rhs.org.uk  
	NOT STARTED


	Increase biodiversity to support local wildlife e.g. add a pond, plant pollinator-friendly plants, put up birdfeeders, bat boxes and 'bug hotels' .  Establish a gardening/nature club 
Develop your outdoor spaces to create a mosaic of habitats and features to provide food, shelter and water for wildlife. Grant funding is often available for this, and make use of the wider community for support and resources. Set up a gardening and/or nature club for pupils or students to join. The club can help develop the school site for nature, outdoor learning and staff and pupil wellbeing. Engage with the wider school community for volunteer support and resources.
	Start: 
Review: 
	Eco Lead/ Outdoor Lead
Forest School Lead
EYFS Lead
	Eco Lead to investigate a gardening area/ minibeast area in the EYFS playground. 
Cornwall Climate and Nature Fund has grants to match fund up to £5000

The Forest for Cornwall Programme can support and advise with tree planting

The Eden Project have a whole host of lesson plans and you can book trips to visit

	NOT STARTED


	Create accessible outdoor spaces that enable students to connect with nature 
Identify areas in your school grounds where students can connect with nature. Ideally spaces with natural shade, space for seating and suitable access.  
Make the woods area more accessible and safe for children to use (litter pick).
	Start: Sep 25
Review: 
	Eco Council
Eco Lead
School Council Lead
Estates Team
	Increase the use of wooded area (currently used by Infant and Junior Schools).


	IN PROGRESS



4. Climate Education, Green Skills and Green Careers
Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel supported to offer this knowledge.
	CULTURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Set up an Eco Council for pupils to lead on sustainability initiatives 
Establish a student Eco-Club or Eco Council. Consider inclusivity and longevity of projects so that as many students as possible can take part throughout their time at school.
	Start: Jan 26
Review: 
	Eco Lead
School Council Lead
	
	COMPLETE

	Set up a sustainability award for students or classes
Create an Eco Award as part of the Eco Club's work, either as an end of year celebration or a weekly/half termly award e.g. for the class who do the most recycling/turn off lights and screens most consistently.
	Start: 
Review: 
	School Council Lead/ PD Lead/ PSHE Lead
Eco Lead
	Summer term 26
	NOT STARTED


	Support your staff to attend local sustainability networks & events 
Include sustainability networks and events in your staff CPD offer and encourage and support staff to attend. You can include the Let's Go Zero webinar schedule in your CPD offer plus events from UKSSN, National Education Nature Park and other offers local to your school.
	Start: 
Review: 
	Head of School
Eco Lead
	Trust sustainability network meetings.
	IN PROGRESS



	Appoint Sustainability Lead (Eco Lead) with PPA and support. 
	Start: Nov 25
	Head of School
	
	COMPLETE




	CURRICULUM

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Complete a curriculum audit 
Complete a curriculum audit to understand how and where sustainability currently features in your curriculum as well as where there are gaps. This may focus on topics as a whole or individual lessons across all subject areas. Online resources such as Map The Curriculum may be helpful for this.
	Start: 
Review: 
	
	Primary:
Down Ampney school in Cirencester have a great example of how they have included sustainability into their curriculum here.   
Natural Curriculum have some lovely Morning Starters and other curriculum resources.
To happen in 2nd half term of Summer term 26.   
	NOT STARTED


	Create an environment where lessons can be taught outside in all subjects 
Improve outdoor learning and encourage creative pedagogy that enables students to connect with nature and the local community. Set up regular opportunities to learn in nature across all areas of the curriculum. You can get support and advice from the Forest School Association, Learning Through Landscapes or the National Education Nature Park.

	Start: Feb 26
Review:
	Head of School
Forest School Lead
Eco Lead
	
	IN PROGRESS
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